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Deputy  Minister's 
Message 

An  effective  transportation  system  is 
vital  for  Alberta. 
The  lifeline  of  this  province  is  its 
highways,  railways  and  air  routes;  many 
of  its  goods  reach  final  market  by  sea. 
Raw  materials  and  manufactured  goods 
flow  out  through  these  arteries  to 
markets  in  Canada,  the  United  States 
and  overseas,  while  the  materials  and 
manpower  necessary  to  sustain  Alberta's 
vigorous  economic  growth  either  flow  in, 
or  move  internally  within  the  province. 
But  there  is  a  whole  series  of  events 
happening  in  society  right  now  which 
makes  it  essential  that  we  deal  with 
transportation  in  an  even  more  effective 
manner.  The  new  National  Transportation 
Act  and  the  new  Motor  Vehicle  Transport 
Act  are  only  two  initiatives  in  the  area 
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of  economic  regulatory  reform  presently 
under  review. 

Physical  distribution  and  an  efficient 
transportation  network  are  key  components 
in  the  successful  movement  of  Alberta 
products  to  markets. 

The  Alberta  Physical  Distribution  Program 
(APDP)  provides  the  opportunity  for 
Alberta  businesses  to  investigate  the 
alternative  methods  of  controlling 
transportation  costs. 

Your  participation  in  the  program's 
seminars  and  workshops  is  encouraged 
to  ensure  your  transportation  services 
are  cost  efficient,  reliable  and  meet 
your  customers'  needs  in  an  increasingly 
competitive  market  environment. 


Warehousing 


Clarence  J.  Roth 
Deputy  Minister 
Alberta  Economic 
Development  and  Trade 

Transportation  - 

Why  Is  It 

So  Important? 

Transportation  is  an  essential  force  in 
the  economic  development  of  any  area. 
It  brings  together  raw  materials  for  the 
production  of  marketable  commodities, 
and  distributes  products  of  industry  to 
the  market  place. 

Canada  is  a  country  with  a  challenging 
geography  and  distribution  network 
covering  a  narrow  strip  of  population 
which  extends  thousands  of  miles  from 
coast  to  coast.  All  modes  of  transportation 
are  involved  in  meeting  these  challenges 
—  water,  rail,  highway,  pipelines  and  air. 
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Intermodalism,  a  container  system  that 
effectively  marries  two  or  more  of  the 
available  modes,  excluding  of  course 
pipelines,  is  of  growing  importance  to 
the  distribution  network.  Containers 
enable  shipments  to  move  intact  from 
origin  to  destination  thereby  improving 
the  security  and  integrity  of  the  cargo. 

While  freight  transportation  is  particularly 
sensitive  to  the  economic  environment, 
it  can  have  an  important  impact  on  that 
environment.  The  vast  distances  from 
Alberta  to  world  markets  can  be 
"reduced"  through  the  efficient  and 
effective  use  of  transportation. 


The  Profit 
Picture 

Are  you  getting  the  best  "bang"  for 
your  transportation  buck? 

There  isn't  anything  that  we  buy  or  sell, 
whether  in  our  business  or  home,  that 
hasn't  incurred  a  level  of  transportation 
cost  in  its  pricing. 

In  spite  of  —  and  due  to  —  the  fact  that 
transportation  is  so  commonplace,  it 
remains  one  of  the  best  opportunities 
for  a  manufacturer  to  reduce  costs.  Take 
a  look  at  your  raw  material  costs  or 
marketing  expenses.  What  portion  of 
those  costs  result  from  transportation? 
Are  these  costs  under  control? 

The  first  step  for  anyone  planning 
to  improve  their  profit  picture  is  to 
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identify  the  dollars  actually  spent 
on  transportation. 

From  there,  a  detailed  analysis  is 
required  before  you  can  explore  cost 
savings  and  consider  the  many  methods 
of  cost  reduction  such  as  consolidations, 
scheduling  or  unitization. 

The  profit  potential  with  effective 
transportation  is  astonishing;  for  a 
company  whose  freight  costs  total  10 
per  cent  of  the  sales  dollar,  a  freight 
savings  of  $10,000  equates  to  an  increase 
of  $100,000  in  sales. 

Interested  companies  can  obtain  more 
information  on  the  transportation  profit 
picture  by  attending  a  Transportation 
Workshop  of  the  Alberta  Physical 
Distribution  Program. 

What's  In  The 
APDP  For  Me? 

The  Alberta  Physical  Distribution  Pro- 
gram can  offer  you  basically  one  thing 
—  an  opportunity  to  enhance  your  profits 
through  improved  physical  distribution. 

Included  in  this  publication  is  a 
testimonial  of  the  benefits  that  APDP 
has  provided  for  one  of  the  program's 
participants. 

The  next  letter  could  be  from  you. 
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Alberta 
Companies 
Benefiting 
From  APDP 


During  Phase  III  of  the  APDP,  Alberta 
Economic  Development  and  Trade  will 
provide  consulting  assistance  to  eligible 
applicants.  Since  the  program's  inception 
in  1984,  companies  have  been  successfully 
restructuring  their  physical  distribution 
systems  for  maximum  effectiveness  on 
the  basis  of  their  individual  needs. 

General  Fasteners  Ltd.  of  Calgary  is 
one  such  company  which  has  acquired 
the  benefits  of  Phase  III,  gaining  insight 
that  was  previously  unidentified  by 
them.  The  following  comments  were 
exerpted  from  a  letter  to  the  organizers 
of  the  APDP: 

"We  have  re-organized  the  shelving  and 
much  of  our  racking,  realigned  many  of 
the  product  locations,  completed  the 
transfer  of  the  Branch  to  this  facility, 
arranged  for  a  new  warehouse  door  to 
be  installed,  improved  the  identification 
of  the  shipping  and  receiving  areas  and 
are  now  close  to  relocating  our  box 
manufacturing  equipment." 


Physical  Distribution  News 


"We  are  going  to  a  two-shift  operation 
in  the  warehouse  with  the  intention  of 
increasing  the  number  of  stock  transfers 
to  our  branches  per  week,  thus  improving 
customer  service  and  inventory  turns. " 
"Your  assistance  in  reviewing  our 
methods  and/or  your  comments  regarding 
change  and  improvement  will  always  be 
deeply  appreciated  and  respected." 

"As  you  know,  we  think  your  Program 
and  your  Consultants  are  just  great. " 


S.M.  Johnston 

Vice  President,  Operations 

General  Fasteners  Ltd. 


The  House  of  Commons  Committee 
on  Transport  has  completed  its  cross- 
country hearings  on  Bill  C-18  (National 
Transportation  Act  —  1986)  and  has 
submitted  its  recommendations  to  the 
Honorable  John  Crosbie.  Third 
reading  of  the  bill  may  be  expected 
before  the  summer. 

On  April  29-30,  1987  in  Toronto, 
the  Canadian  Association  of  Physical 
Distribution  Management  (CAPDM) 
and  the  Materials  Management  & 
Distribution  magazine  co-sponsored 
a  seminar  on  Information  Technology 
for  Distribution. 

Areas  highlighted  included: 

1 .  Electronic  Data  Interchange 
(EDI)  —  The  direct  computer-to- 
computer  exchange  of  business 
documents  such  as  purchase  orders, 
shipping  notices  and  invoices 
between  two  or  more  separate 
business  entities. 

2 .  Automatic  Identification  Methods 
(AIM)  —  An  overview  of  Optical 
Character  Readers,  Bar  Coding,  etc. 

(By  1990  in  the  United  States,  it  is 
proposed  that  80  per  cent  of  the  Gross 
National  Product  will  be  bar  coded, 
as  will  be  all  goods  passing  through 
Canada  Customs.) 


The  Future  of  Transportation 
in  the  New  Global  Economy 

Transportation  is  BIG  in  the  Canadian 
economy: 

•  Movement  of  freight  represents  over 

10  per  cent  of  Gross  National 
Product  (GNP). 

•  Transportation  revenues  (1979): 

Rail  $  3.7  billion 

Truck  $  3.9  billion 

Water  $  1.0  billion 

011  and  Gas  $  3.4  billion 

*Total  $12.0  billion 

Canada  is  an  international  leader  and 
transportation  is  a  key  element  in 
Canadian  industries'  value  added  chain. 

Cost  effective  transportation  management 
is  crucial  to  our  success  in  the  new 
global  economy. 

*Source  —  A.T.  Kearney  Management 
Consultants  1986 


A  Strategic 
Approach 

How  can  a  small  company  identify 
opportunities  for  efficiency  in  physical 
distribution? 

The  Alberta  Department  of  Economic 
Development  and  Trade  has  developed 
a  program  to  assist  in  the  recognition  of 
physical  distribution  cost  saving 
opportunities. 


The  program  involves  three  distinct 
phases: 

I.  Creation  of  Awareness  through  a 
seminar  describing  the  various 
elements  of  physical  distribution 
and  their  implications  on  costs. 

II.  Workshops  demonstrating  how 
specific  operations  (transportation, 
inventory  control,  warehousing)  can 
be  managed  more  effectively. 

III.  On-Site  Assistance  which  includes 
direct  consultant  assistance  in  the 
assessment  of  opportunities  in 
YOUR  operations. 


For  more  information  on  the  APDP 
contact: 

G.M.  (Glen)  Johnston 
Director, 

Alberta  Physical  Distribution  Program 
Alberta  Economic  Development  and  Trade 
Transportation  Services  Division 
9th  Floor,  Sterling  Place 
9940  -  106  Street 
Edmonton,  Alberta 
T5K  2P6 

Ph:  (403)  427-0743 


Calendar  of  Events  -  Summer  '87 

Alberta  Physical  Distribution  Program 


July 

August 

September 

October 

Have  a  happy 
and  safe 

Summer  holiday! 

2 

Edmonton 

Warehouse 
Workshop 

Workshop  Leader: 
Brian  Dumsday 

13 

Edmonton 

Awareness 
Seminar 

Seminar  Leader: 
Ron  Denham 

16 

Calgary 

Warehouse 
Workshop 

Workshop  Leader: 
Brian  Dumsday 

14 

Calgary 

Awareness 
Seminar 

Seminar  Leader: 
Ron  Denham 

Did  you  know  that  the  physical  distribution  awareness  seminars  and  the  five 
workshops  currently  running  (transportation,  warehousing,  inventory  management, 
customer  service  and  computer  applications)  are  held  on  a  continuing  basis 
throughout  the  year  in  Edmonton  and  Calgary? 
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